
THE STRATEGIC ADVANTAGE OF PARTNERING WITH
WOMEN-OWNED SMALL BUSINESSES

Abstract

To comprehend the strategic imperative for corporate procurement teams to partner with Women-Owned
Small Businesses (WOSBs), it is essential to first establish a clear and precise understanding of what
constitutes a WOSB, the formidable economic reality of the women-owned business sector, and the
significant disparity that exists between this potential and actual corporate procurement spending.
[cite_start]This document outlines the economic power of WOSBs, quantifies the ROI of such partnerships,
explores the innovation and resilience they bring to the supply chain, and details industry-specific applications
across Aerospace, Defense, Finance, Health, and IT[cite: 959].

Defining the Landscape: The
Economic Power and Procurement
Reality of WOSBs

A WOSB is fundamentally defined as a business that is
at least 51% owned, controlled, operated, and managed
by one or more women. This definition is consistently
applied across various certification bodies and
government agencies, ensuring a standardized
framework for identification and verification. For
publicly owned businesses, the threshold is set at 51%
ownership of the stock by one or more women.
[cite_start]Crucially, the control aspect extends beyond
mere ownership; the management and daily operations
must be under the purview of these women, who also
need to possess relevant industry expertise [cite: 960-
961].

Third-party certification serves as the bedrock of trust
and credibility in this ecosystem. Organizations like the
Women's Business Enterprise National Council
(WBENC) in the United States and WEConnect
International globally act as trusted verifiers, providing
a reliable vetting process that prevents misuse and
tokenism in diversity programs. [cite_start]For
corporations, relying on these established certifiers is
not just a best practice but a necessity; a survey of S &
P 500 companies revealed that 93% require third-party
certification for participation in their supplier diversity
programs [cite: 962-963].

The economic footprint of women-owned businesses is
substantial and growing. Globally, approximately one in
three businesses is owned by women, yet they receive
a disproportionately small share—around 1%—of
corporate procurement budgets. [cite_start]This stark
contrast highlights a massive, untapped resource for
procurement teams seeking to expand their supplier



pools, drive innovation, and achieve greater value [cite:
964-965].

In the United States, women-owned firms now
represent 42% of all businesses and have been
responsible for founding about half of all new
businesses for three consecutive years. By 2023, there
were 14 million women-owned businesses in the U.S.,
which collectively generated $2.1 trillion in receipts.
These figures underscore the immense capacity of
WOSBs to scale and deliver complex services.
[cite_start]Their influence extends far beyond the
balance sheet; women control an estimated $20 trillion
in annual consumer spending, projected to rise to
nearly $28 trillion in the next five years [cite: 968-970].

Despite this economic clout, corporate procurement
spending remains critically low. This gap is mirrored in
government contracting. The U.S. federal government
has set a goal of awarding at least 5% of all contracting
dollars to WOSBs. However, in fiscal year 2023, only
3.2% of total federal contract awards were given to
WOSBs, falling short of the goal. [cite_start]This
persistent shortfall indicates a systemic failure to fully
integrate WOSBs into the procurement ecosystem,
creating a strategic opening for private-sector
corporations to take the lead [cite: 973-976].

Metric Global/U.S. Data
Implication for
Corporate Procurement

Global Share
of Businesses

One in three
businesses is
owned by women.

A massive, global
supplier pool is
available for tapping.

Corporate
Procurement
Spend

Corporations spend
only about 1% of
their budget with
women-owned
businesses.

A significant
opportunity exists to
dramatically increase
investment in this
sector.

U.S. Share of
Businesses

42% of all U.S.
businesses are
owned by women.

A dominant portion of
the domestic
entrepreneurial
landscape is
accessible.

Federal
Contracting
Goal

U.S. government
aims for 5% of
contracting dollars
to go to WOSBs.

Demonstrates a
recognized strategic
value, but current
performance is far
below the target.

Actual Federal
Spending

Only 3.2% ($25.49
billion) of federal
contracts awarded
to WOSBs in FY
2023.

Highlights a significant
gap between policy
and practice, indicating
untapped potential.

Women's
Consumer
Spending

Women control
~$20 trillion
annually in
consumer
spending.

Partnering with
WOSBs provides direct
access to insights and
markets led by female
consumers.

Financial and Operational
Superiority: Quantifying the ROI of
WOSB Partnerships

For corporate procurement teams, the strategic
advantage of partnering with WOSBs is compellingly
articulated through tangible financial returns and
measurable operational efficiencies. [cite_start]The
evidence converges on a powerful conclusion: supplier
diversity is a core driver of profitability [cite: 985-986].

The most frequently cited metric is the exceptional
return on investment (ROI). Research by The Hackett
Group suggests that companies with robust supplier
diversity programs can achieve a 133% greater return
on their procurement investments compared to those



without such initiatives. [cite_start]Furthermore, AT&T
attributed approximately $4 billion of its increased
revenue directly to its engagement with women
suppliers in 2014. Companies with higher adoption
rates of supplier diversity programs generate one-third
greater return on procurement costs than their average
counterparts [cite: 988-990].

Operational benefits manifest in significant cost
reductions. Diverse suppliers introduce new ideas and
products that widen the supplier pool and foster
intense competition. A study found that collaborating
with diverse suppliers in healthcare could lead to cost
reductions of up to 8.5%. [cite_start]Companies that
collaborate with a diverse range of suppliers experience
reduced operating costs and achieve a 20% decrease in
spending for their purchasing operations [cite: 993-
994].

Another direct financial benefit is the availability of tax
incentives. Partnering with certified WOSBs can provide
tangible tax breaks, particularly on projects funded by
federal or state grants. [cite_start]This creates a win-
win scenario where the buying company strengthens
its supply chain while simultaneously reducing its tax
liabilities [cite: 996-997].

Benefit Category Specific Metric / Finding

Return on
Investment
(ROI)

133% greater return on procurement
investments compared to non-diverse
peers.

Revenue Impact AT&T attributed ~$4 billion of increased
revenue to engagement with women
suppliers in 2014.

Cost Reduction Up to 8.5% reduction in procurement costs
through collaboration with diverse suppliers.

Operational
Efficiency

20% less spent on buying operations for
procurement organizations using diverse
suppliers.

Tax Incentives Reduced tax liabilities on federally or state-
funded projects when working with women-
owned businesses.

Market
Penetration

Generating up to 15% of annual sales from
supplier diversity programs for companies
spending more than 20% of budget.

Competition &
Quality

Widened supplier pools lead to increased
competition, driving down prices and
improving quality.

Innovation and Resilience:
Leveraging WOSB Agility and
Expertise

In today's volatile business environment, agility and
innovation are paramount. Partnering with WOSBs
offers direct access to these attributes. WOSBs, often
smaller in size, are inherently more nimble and flexible
than larger incumbents. [cite_start]This agility allows
them to implement innovative strategies more quickly
and respond to changing customer needs with
remarkable speed [cite: 1007-1009].

WOSBs bring fresh perspectives that can drive radical
innovation. Diversity in thought breeds stronger
products. By incorporating diverse suppliers,
organizations gain access to different viewpoints,
leading to breakthroughs in technology and process
optimization. [cite_start]For example, CVS Health
partnered with WEI, a diverse IT services provider, to
deploy a remote-controlled outlet system that achieved
significant cost savings [cite: 1011-1014].



Building a diverse supply base is also a fundamental
strategy for enhancing supply chain resilience. Over-
reliance on a limited number of large suppliers creates
vulnerability. By incorporating WOSBs, corporations can
reduce concentration risk. [cite_start]Diverse suppliers
tend to be more localized, enhancing supply chain
responsiveness and reducing exposure to global
disruptions [cite: 1017-1019].

Industry-Specific Strategic
Applications

Aerospace and Defense: WOSBs provide essential
capabilities and unique perspectives. Companies like
Bishop-Wisecarver and Noble Plastics demonstrate
leadership in manufacturing. [cite_start]Major defense
firms employ Small Business Liaison Officers to
facilitate subcontracting with WOSBs [cite: 1024-
1026].

Financial Services: Supplier diversity helps meet
regulatory obligations like the Community
Reinvestment Act. [cite_start]Partnering with women-
owned businesses allows financial institutions to tap
into a massive market of female consumers who
control over $31.8 trillion in global spending [cite:
1028-1029].

Healthcare: Supplier diversity is linked to health equity.
Hospitals that mirror their patient demographics build
stronger relationships. [cite_start]CVS Health links its
program to its Healthy 2030 strategy, emphasizing
diverse suppliers that mirror the communities served
[cite: 1032-1033].

[cite_start]

Information Technology: WOSBs like VSolvit and
STEMBoard handle highly complex technology projects,
from cybersecurity to aerospace engineering, proving
their capability in high-stakes environments [cite:
1035-1037].

Implementing a Winning Strategy

Successfully leveraging WOSB partnerships requires a
well-defined strategy. The transition hinges on
securing senior leadership support, structuring a robust

governance framework, and fostering proactive
engagement. Senior leadership buy-in is the critical
catalyst. [cite_start]Leading companies set clear goals
for WOSB spend and integrate these targets into
executive performance metrics [cite: 1041-1044].

Once leadership is aligned, the next step is to embed
the program within the core procurement strategy. This
involves creating a governance structure that oversees
execution and tracks progress. Proactive engagement
and capacity-building are critical for creating genuine
partnerships. [cite_start]Organizations must invest in
mentorship programs and technical assistance to help
WOSB partners grow [cite: 1046-1053].

Finally, leveraging external networks and third-party
certifications is essential. [cite_start]Corporations
should cultivate relationships with certifying agencies
like WBENC and the SBA to access vetted suppliers
efficiently [cite: 1057-1058].

Beyond the Supply Chain:
Enhancing Reputation, Talent, and
ESG Leadership

The strategic advantages of partnering with WOSBs
extend to brand reputation, talent acquisition, and ESG
standing. A robust supplier diversity program is a
testament to a company's commitment to social
responsibility. This translates into enhanced brand
reputation and customer loyalty; [cite_start]78% of
women will try a company's products if they know it
supports women-owned businesses [cite: 1061-1064].

This commitment also resonates with the workforce,
helping to attract and retain top talent. Millennials and
Gen Z prioritize purpose-driven employers.
Furthermore, supplier diversity is a key component of a
company's ESG profile. [cite_start]Leading ESG
standards encourage disclosure on diverse supplier
spend, making it a measurable component of social
impact [cite: 1066-1073].

[cite_start]

In conclusion, partnering with WOSBs delivers a
powerful trifecta of enhanced brand reputation,
superior talent acquisition, and strengthened ESG



credentials, contributing directly to long-term
competitive advantage[cite: 1076].
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